Meet your targets. Keep your values.

Meet your
targets, keep
your values
Lessons Learned is an Integrity and Compliance
Training consultancy whose unique approach
gets your staff thinking about risks, making better
decisions and applying the lessons of the past,
enabling you to move forward responsibly to meet
your strategic goals.

How much are
you doing in the
classroom?
Used in the right way, e-learning can be a powerful
tool in your organisation. It’s great for introducing concepts,
conveying detail, testing knowledge and of course, training
masses of people, but sometimes...

...you’ve just got
to get people in a
room and talk to
them...
A board or senior management team with demanding new
targets, who need to ground those targets in the integrity and
reputation of the company.
A growth-fuelled influx of new hires, who need to understand
that the Code of Conduct isn’t just a “tick – box”.
Managers in high-risk business environments, who need
advanced training in complex or specialist areas.
Once the need is there, you have to respond. The answer is Lessons Learned Active Learning
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Senior Management Training

Compliance,
Control and
Catastrophe
Are your board members and top management
walking the talk on integrity and compliance?
When they say “Don’t bring me problems, bring
me solutions...” what do people think they mean?
One of our courses on integrity leadership in your
organisation will help to clear the air, focus minds
and, perhaps, assist in preventing a disaster.

‘‘

Most people will do exactly as
they are told, regardless of the
content of the act, if they perceive

’’

that the instruction has come
from a legitimate authority

Stanley Milgram
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Senior Management Training

‘‘

People in organisations are very good at
picking up differences between what is
said and what is done. So if you say that
integrity is important, but by your actions
(eg rewarding the rule-breakers)
you indicate that integrity might not

’’

be the most important thing,
then everybody knows

Janet, Marketing Manager
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Lessons Learned Active Learning

Lessons Learned
Active Learning
Our stories, videos and case studies - grounded in the real world –
provide the experiences of the past and are used as the fuel for the
discussions and debates which generate thought and understanding the building blocks of future action and behaviour

Learning from
experience
Psychologist David Kolb identified his “learning cycle” in 1984.
When people learn, they first reflect on experience, and then
conceptualize and test new approaches. It’s at the heart of how
we organise our face-to-face learning at Lessons Learned
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Integrity Due Diligence and Anti Money Laundering

Do you know
who you’re
dealing with?
Who are you dealing with? It’s a fundamental question you’re
expected to ask in an ever increasing range of business situations.
Signing up high-profile new customers
Engaging with sales agents and business representatives
Dealing with government officials
Hiring key new employees into senior positions
The imperative to get business done grows more urgent. Yet integrity
failure in a key counterparty or financial crime involving a customer
can have catastrophic consequences – financial and reputational.
Our integrity due diligence and anti-money laundering courses will
provide your people with the skills to help keep your business safe.
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Ms ELLIOTT: I believed at the time, Senator that we were
talking about monies that were a combination of things...
Senator LEVIN: Did you also believe that he had sold a
contruction company?
Ms ELLIOTT: I did.
Senator LEVIN: And did you know the name of the
construction company?
Ms ELLIOTT: I did not.
Senator LEVIN: Did you ask him?
Ms ELLIOTT: I did not.
Senator LEVIN: Did you ask him how much he recieved
from the construction company?
Ms ELLIOTT: I did not, sir.
Senator LEVIN: Did you ask him about any projects that
that alleged construction company had ever undertaken?...

Lessons Learned Trainers

Expert,
experienced
guidance
Lessons Learned trainers and facilitators are seasoned
professionals - lawyers, accountants and investigators.
They’re experts in their fields, often published authors,
with practical as well as theoretical knowledge and a
deep well of experience from which to draw.

Anti-Bribery
AML & CFT
Ethics & Codes
of Conduct
Fraud Awareness
Integrity Leadership
Whistleblowing

They are also trained in our way; lively, thoughtful,
understanding and able to hold their own with your
most demanding personalities.
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Whistleblowing, Fraud, Corruption, Ethics

It’s all about
the culture
A culture of integrity and openness in your organisation is a key
asset. If something is wrong, then you want to know about it. And
the speed with which you find out can be the difference between
a well-managed resolution and a morale-sapping disaster.
Systems and controls will get you so far, but ultimately you’re going
to have to rely on your staff to be open about fraud, corruption,
unacceptable risk-taking or unethical practices. That’s easier said
than done, especially when doing so may mean taking personal
and career risks which have people asking Is it worth it?

Lessons Learned can help you speak
to your staff in the right way about reporting
and escalation, to help them report important issues when they’re
still just problems, and not catastrophes waiting to happen...
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Invaluable support in
an ever changing world
Operating internationally from our UK base,
our core specialisms include:

Senior Management Integrity
Counterparty Due Diligence
Anti-Money Laundering
Counter-Terrorist Financing
Anti-Bribery and Corruption
Fraud Awareness and Prevention
Ethics and Codes of Conduct
Whistleblowing
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Lessons Learned - Videos On-Demand

“The video had the desired effect, as in
total attention throughout, the odd nervous
laugh and, finally, stunned silence.”
Anti-Corruption Director, Global Pharmaceutical Company

Lessons Learned
Video On-Demand
Struggling to run training sessions that
engage your staff members, and inspire them to fight against
financial crime?

Are you a Compliance Officer trying to develop a
new, engaging training programme on a limited budget?

Introducing Lessons Learned On-Demand:
A ‘click-and-play’ digital training resource that provides instant
access to hours of rich, diverse, high quality video content on
issues surrounding business integrity, ethics and compliance.

•
•
•
•
•
•
•
•
•
•

Hard hitting
Realistic video case studies
Anti-Money Laundering
Counter-Terrorist Financing
Anti-Bribery and Corruption
Fraud Awareness
Reputational Risk
Short, real-life reconstructions
Suspicious Activity
‘Red Flags’
www.l

essons

learne

d.co.uk

Lessons Learned - Videos On-Demand

Lessons Learned
On-Demand training
resources are:
Built specially for you

AML On-Demand

[Anti-Money Laundering and CounterTerrorist Financing]
What are Money Laundering and Terrorist
Financing, and how could they affect your
organisation? Visit AML On-Demand for a
library of high-quality videos that can be used
to add interest and inject momentum into
your own AML and CTF training sessions.
The resource will particularly benefit
compliance officers or consultants who need
to run regular induction sessions, or specialist
workshops for high risk groups.

ABAC On-Demand
[Bribery, Corruption, Fraud and
Operational Risk]

Do your staff members really know the ‘red
flags’ of corruption and fraud? ABAC OnDemand provides a library of high-quality,
hard-hitting video content that focuses
specifically on Anti-Bribery and Corruption,
Fraud Awareness and other operational risk
issues, to aid staff understanding and change
thinking patterns.
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purchased and played at the click
of a button

Easy to use with Trainer’s
Guides to help you plan the perfect
training session

designed for busy Compliance Officers
who need to deliver great face-to-face
training, quickly and efficiently

International useable across

Engaging, compelling

Relevant to financial and non-

using gripping, human stories based
on real-life events

Inexpensive from just £29 per
month or £114 per year

Incredible value, with no
restriction on the numbers of people
trained by an individual subscriber

High quality, broadcast quality
video, based on the input of experts

Easy to buy, saving you time
and hassle

www.lessonslearned.co.uk

Easily accessible can be

multiple jurisdictions
financial sectors (you can use them
if you are a bank, a pharmaceutical
company or an IT business)

Versatile, useable for face to face
training in either real or virtual settings,
from short one minute ‘hits’ to full
workshops

Current and topical, regularly
updated with new content to keep your
training fresh and relevant

Excellence in Integrity and
Compliance Training

Lessons Learned Ltd, The Offices, Aylton Court,
Ledbury, Herefordshire HR8 2QH, United Kingdom
Tel: +44 (0)845 618 1567 Cell: +44 (0)7866 750813
www.lessonslearned.co.uk
training@lessonslearned.co.uk

